International Amateur Radio Union, Region 1
27t General Conference - Vienna, Austria
19 September - 23 September 2026

IARU-R1 General Conference agenda, 215t Sept., update.

Below you find an update of the agenda. Some later adjustments may still appear as details
become available.

Unless noted under the agenda item, the dress code during the conference is casual.

For clarity, all activities in the agenda takes place at the Parkhotel Schénbrunn, except for the
0eVSV 100 year celebration.
Most meeting rooms are on the ground floor, some clarifications:
¢ Maximilian Lounge is accessed either through the restaurant (far end) or through the
garden from meeting room Osterreich-Ungarn
o except for “Seminar raum 1222”. You find this on the second floor, turn left from the
elevators/stairs.

Time Activity Room
Thursday, 17 September

| Secretariat arriving | Sophie 2

Friday, 18 September - Arrival day

Delegates, EC, chairs arrival

Secretariat preparations and delegates arrivals Sophie 2
18:00 - 19:00 Welcome by OeVSV, (Austrian member society) Gloriette Bar & Galerie
19:00 — 20:30 Dinner Maria Theresia
Saturday, 19 September - Day 1
07:00 — 09:00 Breakfast Maria Theresia
09:00 — 10:00 WG Chairmen meeting Sophie 1
10:00 — 10:30 Coffee/tea Kaiser lounge
10:30 - 13:00 Opening & First Plenary. Dress code: Business casual. Osterreich-Ungarn

e Opening & agenda (OE1MCU, F4GKR, VEG6SH)

e Establish committees EBC, C2, chair C3

e Information about Constitution & Byelaws,
separate session

e Presentation awards

13:00 — 14:00 Lunch Maria Theresia
14:00 — 15:30 C4 - HF Max lounge

14:00 — 15:30 C5— VHF+ Osterreich-Ungarn
14:00 — 15:30 C8 — Youth Sophie 1

15:30 — 16:00 Coffeel/tea Kaiser lounge
16:00 — 18:00 C4 - HF Max lounge

16:00 — 18:00 C5— VHF+ Osterreich-Ungarn
16:00 — 18:00 C8 — Youth Sophie 1

18:00 — 19:00 C2 - Credentials and Finance (Credentials) Seminar raum 1222
19:00 — 20:30 Dinner Maria Theresia

20:30 — 22:00 Constitution and Byelaws follow-up (Global and Region 1) | Osterreich-Ungarn
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Sunday, 20 September - Day 2
07:00 — 08:30 Breakfast Maria Theresia
08:30 — 09:00 Second Plenary (Report on credentials) Osterreich-Ungarn
e Nomination forms if vacancies

09:00 - 10:00 HAREC WG report Osterreich-Ungarn
10:00 — 10:30 Coffeel/tea Kaiser lounge
10:30 — 12:30 C2 - Credentials and Finance i

(Priority to documents that needs C2 response before Seminar raum 1222

discussed in C3)
10:30 - 12:30 C5 - VHF+ Osterreich-Ungarn
10:30 — 12:30 C7 - EMC Max lounge
10:30 — 12:30 C8 - Youth Sophie 1
12:30 — 13:00 Group photo Outside Max lounge
13:00 — 14:00 Lunch Maria Theresia
14:00 — 15:30 C2 - Credentials and Finance i

Seminar raum 1222
14:00 — 15:30 C4 - HF Sophie 1
14:00 — 15:30 C7-EMC Max lounge
14:00 — 15:30 SRLC/PRC Osterreich-Ungarn
15:30 — 16:00 Coffeel/tea Kaiserlounge
16:00 — 17:50 C3 - General administration and organisation Osterreich-Ungarn
18:00 — 19:00 EMF presentation, SM3PXO Osterreich-Ungarn
19:00 — 20:30 Dinner Maria Theresia
20:30 — 21:30 ENAMS presentation DG8AL, DL6SES Osterreich-Ungarn
Monday, 21 September - Day 3
07:00 — 09:00 Breakfast Maria Theresia
09:30 — 10:30 ARSPEX — Amateur radio in space Osterreich-Ungarn
10:30 — 11:00 Coffee/tea Kaiserlounge
11:00 — 12:00 Satellites, G3VZV Osterreich-Ungarn
12:00 — 13:00 ARDC presentation, Rosy KI7TRYV Osterreich-Ungarn
11:00 — 13:00 STARS Seminarraum 1222
13:00 — 14:00 Lunch Maria Theresia
14:00 — 15:30 C3 - General administration and organisation Osterreich-Ungarn
15:30 — 16:00 Coffee/tea Kaiserlounge
16:00 — 17:00 C3 - General administration and organisation Osterreich-Ungarn
e 18:00 deadline for nomination forms

18:00 — 21:00 100 years OVSV. Dress code: Formal. Subway to theatre
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Tuesday, 22 September - Day 4

07:00 — 09:00 Breakfast Maria Theresia
09:00 - 09:30 Plenary Osterreich-Ungarn
e EBC release list of nominations
e 500hms presentation
09:30 — 10:30 C2 - Credentials and Finance (extra, if needed) Seminarraum 1222
09:30 - 10:30 Chairs — finalise recommendations for final plenary Sophie 1
(C4, C5,C7,C8)
09:30 — 10:30 Emergency Communications meeting MAX-Lounge
10:30 — 11:00 Coffee/tea Kaiserlounge
11:00 - 13:00 C3 - General administration and organisation Osterreich-Ungarn
SRLC (reserve) MAX-Lounge
13:00 — 14:00 Lunch Maria Theresia
14:00 — 15:30 C3 - General administration and organisation Osterreich-Ungarn
15:30 — 16:00 Coffee/tea Kaiserlounge
16:00 — 18:00 Chairs — finalise recommendations for final plenary Sophie 1
(C2,C3,C4,C5,C7,C8)
18:00 — 19:00 IARU cocktail Kaiserlounge
19:00 — 20:30 Dinner Maria Theresia
20:30 — 21:00 MARS introduction presentation, 3B8GL Osterreich-Ungarn

Wednesday, 23 September - Day 5

07:00 — 08:30 Breakfast Maria Theresia
08:30 — 10:30 Final Plenary Osterreich-Ungarn
e Approve reports from the committees C2, C3, C4,

C5,C7 and C8

e Elections of chairs for committees

e EBC EC voting
10:30 — 11:00 Coffeel/tea Kaiserlounge
11:00 — 13:00 Final Plenary Osterreich-Ungarn
13:00 — 14:00 Lunch Maria Theresia
14:00 — 15:30 Final Plenary Osterreich-Ungarn
15:30 — 16:00 Coffee/tea Kaiserlounge
16:00 — 16:30 Final plenary Osterreich-Ungarn

Next General Conference Venue presentation

17:00 — 18:00 New/old EC and WG chairs meeting Sophie 1
18:00 — 19:00 Gala dinner cocktail Kaiserlounge
19:00 — 22:00 Gala Dinner. Dress code: Business casual. Ballsaal

e Presentation awards

Thursday, 24 September — Extra day & departures

07:00 — 09:00 Breakfast Maria Theresia
Delegate departures, end of 6 days package
Excursion

09:00 — 18:00 IARU AC meeting Sophie 1

Friday, 25 September — Departure day

07:00 — 09:00 Breakfast Maria Theresia
Remaining delegate departures
09:00 - 13:00 IARU AC meeting Sophie 1
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